
International Graphite’s 
Italian Processing Hub To 
Meet Europe’s Domestic 
Consumption 
Europe’s newest graphite processing facility is set to open in 2027 in response to growing 
demand for domestic supply of critical manufacturing materials.

Australia’s International Graphite (ASX: IG6, FRA:H99) 
has joined forces with one of Europe’s biggest chemical 
producers, Alkeemia S.p.A. to build an advanced graphite 
processing hub in Italy.

The planned joint venture1 brings International Graphite’s 
processing expertise to Europe, expediting the path to 
market and reducing capital and establishment costs. The 
facility will be built at Alkeemia’s manufacturing base in the 
major industrial centre of Porto Marghera, near Venice.

In addition to the joint venture, Alkeemia is developing its 
own graphite purification capability with plans to purify 
up to 20,000 tonnes per year of graphite concentrates 
by 2030 – making the integrated Porto Marghera hub the 
only European producer of high purity high value specialty 
graphite products. The joint venture will have an initial 
production target of approximately 10,000 tonnes of 
product per annum from late 2027. 

Under the arrangement, sovereign partner Alkeemia will own 
51% with 49% held by IG6. Profits will be equally shared.

Alkeemia will provide the site, which is fully permitted and 
supported by mature infrastructure, logistics services, and 
road, rail and sea transport links. It will manage construction 
and operate the facility, while IG6 will fund plant and 
equipment and contribute its downstream graphite 
expertise and intellectual property. 

Fresh Market View
The new processing hub will help meet Europe’s growing 
demand for high value industrial graphite products. 

Most of the 100,000-plus tonnes of natural graphite 
imported by Europe each year2 is sourced from China, which 
controls almost all global processing capacity3.

IG6 Technical Director David Pass inspects the Alkeemia facility.

28 London / New York 2026  |  Company Feature



The vulnerability of European supply was highlighted in 
December 2023, when China imposed export constraints on 
flake graphite, spherical graphite and expandable graphite, the 
products European industry depends on.

The EU has since passed its Critical Raw Materials Act that 
seeks to have 40% of strategic raw material consumption 
processed domestically by 2030. Graphite is on the list with a 
big gap to fill between the target and current supply.

Strategy For Today and 
Tomorrow
The new IG6 / Alkeemia joint venture will cement International 
Graphite’s position as a significant global supplier of 
downstream products.

IG6 Managing Director and CEO Andrew Worland said: 
“Our priority is production and delivery. Alkeemia’s existing 
infrastructure, chemical platform and highly skilled team will 
significantly reduce capital cost, execution risk and time to 
market. This creates a resounding competitive advantage for 
the joint venture.”

IG6 is distinguishing itself by focusing on midstream industrial 
graphite processing which can be fast-to-market, producing 
high value finished industrial products that offer superior 
returns to other product lines.

Initial product output will focus on micronised graphite, used 
in refractories, lubricants, and as the feedstock for most 
high value downstream graphite products, and expandable 
graphite, used as a flame retardant in construction, sealing 
materials and battery thermal management systems.

In addition to Europe, International Graphite is currently 
establishing graphite processing facilities in Western Australia. 

Both operations are characterised by low capital cost, proven 
technologies, and market-leading partners, without mining 
risk. Initial combined capacity from both projects is up to 
20,000 tonnes a year of micronised and expandable graphite 
products.

Site of the planned IG6 / Alkeemia graphite processing hub at Porto Marghera.

The IG6 and Alkeemia teams meet onsite at Porto Marghera.

1ASX Announcement 26 March 2026. 2Source: USGS Mineral Commodity Summaries 2025. 3Sources: USGS Mineral Commodity Summaries 2025; IndexBox EU Natural Graphite Market Analysis and Forecast 
2026. 4ASX Announcement 16 December 2026. 5ASX Announcement 12 February and 13 April 2026.

International Graphite continues to develop its 100%-owned 
Springdale Graphite Project in Western Australia, a globally 
significant resource, which has the capacity to feed the 
company’s processing facilities for decades.

Purification Technology 
Delivers Results
Under a separate arrangement, IG6 has secured up to 50% of 
the start-up capacity at Alkeemia’s new purification plant, in 
Porto Marghera4. The relationship will see Alkeemia providing 
toll treatment services for an initial 200 tonnes of product 
per year. 

Pilot testwork has achieved outstanding results delivering 
up to 99.98% TGC from a range of concentrate sources, 
including IG6’s Springdale project and African and European 
suppliers.5

Alkeemia is one of Europe’s leading suppliers of hydrofluoric 
acid (HF) which it produces on site at Porto Marghera. HF-
based purification is the only commercially proven method 
for achieving the ultra-high carbon purities required for 
battery anodes and advanced industrial graphite. A ready 
supply of the reagent removes the major cost and supply 
chain barriers faced by many suppliers outside of China.

Alkeemia’s move into graphite purification is a clear signal 
of demand growth, and the opportunity to contribute to a 
domestic supply chain that has the potential to propel the 
joint venture’s graphite processing hub to the forefront of 
western graphite supply sources. 

29London / New York 2026  |  Company Feature


